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I. Welcome

II. Agreements
A. Support open dialogue

B. Respect each other

C. Participate fully

D. Go beyond who you know

E. Step up/Step back

F. Put cell phones on vibrate

III. Why is working for change important

IV. Why are you here?
V. Goal from training

A. Educate participants on advocacy and its role in public policy

B. Is there a need to establish a Crystal Meth Task Force?  If so, what does it look like?
VI. Basics of Crystal Meth

VII. What is advocacy?

A. Definition

1. Raising issues
2. Speaking out

3. Standing up for what you want changed

4. Exercising power together to change the rules

5. Persuading decision-makers to work toward better health

6. Changing policy to benefit as many people as possible

B. In real terms

VIII. Changing our community
A. One experience you had working for community change

B. What has worked?

C. What hasn’t worked?

D. What was the greatest challenge?

E. What was your greatest success?

IX. Steps to Change

A. Get the facts
B. Build support

C. Make a plan

D. Communicating the message

X. Places Where Decisions are Made
A. Legislature

B. Government agencies

C. Health care institutions

D. Ballot initiatives

E. Courts

F. Businesses and other organizations

XI. Meth Task Force

A task force a temporary group formed to work on a single defined task or activity. 

A. Define the purpose of the Task Force

B. Create goals

C. Develop outcomes with timelines

D. Coordination with other agencies and Task Forces

